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ENROLLMENT STRATEGIES COMMITTEE AGENDA
November 5, 2012

3:00pm-5pm - College Conference Room

Welcome

Data for strategic enrollment management - Shirley
* can be used by department chairs for course scheduling decisions within the
department as well as by this committee on a college wide basis

Discussion of FTEF allocations for Spring 2013 if Prop 30 passes
* based on your discussions with the constituency that you represent
» allocations to divisions (distributed last meeting)

Discussion of FTEF allocations for Spring 2013 if Prop 30 fails
¢ possible additional reductions from state due to revenues not meeting expectations

FTEF allocations for the 2013-14 year
* FTES Taskforce will determine goal based on election results (done typically in January)

* we will determine strategic additions or strategic reductions based on the outcome of
Prop 30

Next meeting
* 1st Monday of month at 3:00pm seems to work

* The conflicts this month were due to DSP&BC moving that meeting up from the 2nd
Monday due to Monday holiday next week.
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Roadblocks by Department:

English:
s English 124: Roadblock to completion/transfer,
s  English 98: Roadblock to access.
»  English 120: Roadblock to completion/transfer.

e Math 90 access
e Math 103/110 degree applicable
e Math 160 transfer

OTA
s Bio 140
¢ Bio 141

e FS 120-major requirement
Nursing

¢ Bio 140 and 141
» Bio 144 and 145

AOQJ

AQJ 202 Criminal Evidence .2 LED (25 wait listed which is max wait list each semester)

AQJ 158 Emergency Dispatch Operator .5170 LED *

AQJ 207 Invest Techniques for Security Mgmt **

AOJ 206 Criminal Investigations .2 LED (25 wait listed which is max wait list each semester)
AOQJ 200 Criminal Law .2 LED (25 wait listed which is max wait list each semester)

AQJ 100 PC 832 Laws of Arrest (.1830 LED) & AOJ 101 PC 832 — Firearms (0830 LED) ***

AOJ 158 Emergency Dispatch Operator is a one-time certificate course. We used to offer this each
semester, then we reduced it to once per year. Now it has not been offered for 2 years. When a police
department hires a police dispatcher, the dispatcher must obtain a certificate in this course within one year
of being hired. This course is not being offered anywhere in SD County! It is a matter of public safety to
offer this course. Since it is .5170 LED, by offering it, we are sacrificing two of our high wait-listed core
degree program courses but we really need to offer it. Right now, we can only offer it if Prop 30 passes
and the Enrollment Strategies Commitiee approves.

AOJ 207 is a required course for our Security Management degree and it has not been offered for 2

years! We have been modifying this course with other core AOJ courses but since there is such a high wait
list on even the core courses, students are having a hard time finishing their Security Mgmt degree. This
course needs to be offered soon to allow students in this degree program to graduate.

AQJ 100 & 101 is similar to the Emergency Dispatch course in that many law enforcement employees need
this certificate course to do their job... it is required for SD County Probation Officers. Miramar dropped
this course at the last minute this fall, leaving dozens of probation officers without this required

course. Again, it is a state mandate, certificate course, rather than a part of our degree programs. We are
offering these courses in the spring regardless if Prop 30 passes or not but we sacrificed some core courses
to do so.



Business:

s Bus120
* Busllg
e Busls
¢ Busl195
Theater Arts:

¢ THTR 110 Intro to the Theatre (summer school} - GE also major degree requirement for Theatre
Arts and Musical Theatre AA degrees

¢ THTR 130 Beginning Acting (summer school) - Major degree requirement for Theatre Arts and
Musical Theatre AA degrees

¢ THTR 207/208 Techniques of Directing - Major degree requirement for Theatre Arts {currently
only offered once every two years)

Psychology and Sociology

e PSY 120
e 50C120
»  PSY/SOC/ANTH 215

Earth Science

*  Our 3 main physical science lecture classes are all commonly-used GE Physical Science Transfer
classes (Geog 120, Geol 110, Ocgea 112),

e Our 3 main social science lecture classes are all commonly-used GE Social Science Transfer
classes (Geog 130, Geog 106, Geog 170).

Visual Arts and Humanities Department

* ART 100 - Art Appreciation or HUM 110 - Principles of Humanities
*  ART 177 - Digital Painting
*  ART 120 - Two-Dimensional Design
s Art History course (i.e. ART 100 or another course) or a Humanities course (HUM 110 or another
course) dependent on which #1 course is selected
Biology:

* Bio 120: Per department consensus, we have identified 5 "add back" sections for Spr 13/Sum 13 in
the event of Prop 30 passage. 3 sections for Spr 13; 2 sections for Sum 13

* Bio 152: Per department consensus, we will "add back" 1 section if Prop 30 passes, This brings us
back to our Maximum sections (4) in absence of additional technical help (Tech position approved
and frozen)

¢ Bio 140: No identified add backs at this time,

Chemistry:

¢  Chemistry £41. This is first semester general chemistry, and it is required for a number of majors
(chemistry, biology, physics, engineering)



Philosophy:

Phil 112, The Classical Mind;
. Phil 114, The Medieval Mind, Philosophy majors need these 4 core courses+
Phil 116, The Modern Mind

Phil 118, The Contemporary Mind

Intraduction to Philosophy
' Logic, Student demand and transfer courses
Critical Thinking

Religion




Grossmont Total FTEF comparison by departments

| Fall 2011 | Fall 2012 ;’;’:;’:2:: Spring 2012 | Spring 2013 2:::?:2:;
Allied Health and Nursing
CVTE 5916 5.466 0.45 5.616 4.983 -0.633
NURS 16.945 14,835 -2.06 16.28 13.7156 -2.565
oT 0.766 0.766 0 1.166 1.166 0
OTA 1.515 1.515 0 1.469 1.324 0.145
RESP 7.667 6.992 0.675 8.3 7.077 -1.723
HESC 0.4 0 0.4 0.4 0.265 0.135
SLPA 0 0 0
Div total 33.24 29.62 -3.585 33.73 28.53 5.201
Arts, Languages & Communication
ARBC 2.431 2.253 0.178 2.442 2.749 0.307
ART 13.523 12.457 -1.066 13.456 11.258 -2.198
PHOT 4.396 4.083 -0.333 4.396 4.083 0.333
ASL 4.406 4.138 -0.267 4.138 3.871 0.267
CHIN 0.333 0 0.333 0.666 0.333 0.333
COMM 15.356 14.155 -1.2 14.355 13.156 -1.2
DANC 3.75 3.472 -0.278 4,144 3.865 -0.289
FREN 2.276 1.866 0.41 2831 2.198 -0.333
GERM 2.531 2.531 0 2.531 2.531 0
HUM 3 3 0 3 3 0
ITAL 0.999 0 -0.999 0.999 0 -0.999
JAPN 2.564 2.198 -0.386 2.531 2.531 []
MCOM 5.414 6.151 -0.263 5.748 5.18 -0.566
MUS 9.729 8.729 -1 10.312 B.867 -1.445
RUSS 1.332 1.199 -0.133 1.332 1.332 0
SPAN 1313 12.432 -0.698 13.472 13.69 0.218
SPDV 0 ] 0
THTR 4.947 4.464 -0.483 4.747 4.481 .566
Div total 80.115 82.108 -8.007 90.693 82.734 =7.799
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Jcareor & Technicat Ed/Workforce Dev

ADJ 10.538 9.063 -1.476 9.723 8.367 -1.366
BOT 9.566 7.89 -1.676 9.051 7.912 -1.139
BUS 10.085 9.18 -0.876 9.811 8344 -0.457
CA 481 4.08 0.73 3.364 3.164 0.2
CD 5.75 5.417 -0.333 6.435 5,968 -0.467
Csis 10.528 9.545 -0.983 9.715 9.082 -0.633
ED 0.2 0.2 0 0.2 0.2 0
FS 0.8 0.6 0.2 1 0.6 0.4
Div. total 52,247 45.975 £.272 49.299 44.627 4.672
Counseling & Student Development
COUN 1.637 2.07 0.533 1.871 1.938 0.067
PDSS 0.2 0 0.2 0.633 0.566 0.067
Div. total 1.737 2.07 0.333 2.504 2.504 0
Humanlities Social & Behav Sciences
ANTH 3.8 3.4 0.4 3.45 3.25 0.2
CCSs 0.6 0.6 0 1.6 1.6 0
S0C 54 4.8 0.6 4.4 4.2 0.2
ECON 3.1 3.218 0.207 3.618 3.018 0.6
ENGL 49.125 43.72 -5.405 45.094 41.561 -3.533
ESL 18.359 15.093 -3.288 15.926 16.359 0.433
HIST 118 10.4 -1.2 124 11.6 0.8
PHIL 46 4 0.6 4.2 3.6 0.6
POSC 3.632 3.218 -0.415 3 2.8 -0.2
PSY 8.26 7.45 0.8 8.4 7.65 £0.75
RELG 1 0.8 0.2 1 0.8 0.2
Div. total 108.378 96.699 -12.679 103.088 96.438 .65
Learning Resources
IDS 0 0
LIR 0.067 0.067 0 0.067 0 -0,067
Div. total 0.067 0.067 0 0.067 0 -0.067




Mathematics Natural Sciences Ex Sci

ASTR 2.8 1.85 0.75 2.2 2.05 0.15
BIO 14.734 12.234 =25 12.817 12,017 0.8
CHEM B.867 7.917 -0.95 7.767 7.917 0.156
ES 18.085 15.663 -2.432 17.55 - 15.5676 -1.974
GEOG 3.5 3.65 0.18 3.583 3.583 0
GEOL 1.367 1417 0.05 1.783 1.633 0.15
HED 4.067 3.734 -0.333 4.134 3.467 0.667
MATH 35.043 31.844 -3.199 32.796 28.862 -3.934
QCEA 0.95 0.75 0.2 0.95 0.95 0
PHYC 3.16 3.15 0 2.8 2.8 0
PSC 1.15 1.15 0 0.95 0.75 0.2
SCI 1 0.8 -0.2 1 0.8 0.2
Div. total 94.513 84.149% -10.364 88.33 80.405 -7.925
dif.fr::l:ce ~40.574 Di;:rt:Lce 32314
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Grossmont College Course Info Grid
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Grossmont College Course Info Grid

Top 10 Top 5 # of majors containing| pre-req/
Grossmont GE degrees certificates Top 12 as required core co-req
Courses awarded awarded majors course course IGETC CSU
ES 121
ES 125A-C
ES 130A-C
ES 135
£S 136
ES 150
ES 155A-C
ES 156
ES 170A-C
ES 171A-C
ES 172A-C
ES 175A-C
ES 180
ES 185A-C
ES 200
ES 201
ES 202
Dggglggmental{ﬂaslc §kilf§
ENG 90 X
ENGS0R X
ENGIS X
ENGISR X
ENG 105 X
ENG 110 X
ESL 80 X
ESL 81 X
ESL 96 X
ESL 100 X
ESL 103 X
ESL 106 X
ESL 119 X
MATH 88
MATH 90 X
MATH 97 X
iAdcllth:mal Courses
X Chem 102 chem 102
Art 130 Art 130
Cormnmi36
ccs 143 ccs 143
ces 144 ¢esl44
ces 162
ces 127 ccs 127
Hed 255
phil 150 phil 150
phil 155 phil 155
phil 111
anth 125
econ 261 econ 261
FS 110
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PDC 120
POSC 155
X Psych 140 | Psych 140
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Grossmont College Course Info Grid

Top 10 Top5 # of majors containing| pre-req/
Grossmont GE degrees certificates Top 12 as required core co-req
Courses awarded awarded majors course course IGETC Cc5uU
X Psych 150 | Psych 150
X Psych 220 | Psych 220
Psych 180 | Psych 180
Bus 195
T degr
1 Humanities/University Studies
2 Liberal Arts and Sciences, General (A.A.)
3 Nursing |
4 Business Administration
5 Administration of Justice {* Forensic Technology)
6 Respiratory Care/Therapy
7 Cardiovascular Technician
8 Liberal Arts and Sciences, General {A.S.)
9 Child Development/Early Care and Education
10 Speech Communication
Top 5 certificates

Business Administration

Administration of Justice

Nutrition, Foods, and Culinary Arts

Cardigvascular Technician

mio[D|e] >

Child Development/Early Care and Education
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Grossmont Total FTEF comparison by departments and

divisions
Difference
Summer Spring Summer Spring from 2012- Percent
Dept. 2008 Fall 2008 2009 2008-2009 2012 Fall 2012 2013* 2012-2013 2013 and 2008] Change
2009
Arts, Languages & Communication
ARBC 0.333 2.553 2.531 5.417 0 2,231 2.749 4.98 -0.44 -8.07%
ART 3.190 16.681 16.147 36.018 0 12.457 11.258 23.715 -12.30 -34.16%
PHOT 0.668 6.029 6.229 12.926 0 4.063 4.063 8.126 -4.80 -37.13%
ASL 2.147 5.406 5.284 12.837 0 4.138 3.871 8.009 -4.83 -37.61%
CHIN 0.000 0.333 0.666 0.999 0 0 0.333 0.333 -0.67 -66.67%
COMM 5.200 15.355 17.555 38.110 0 14.155 13.155 27.31 -10.80 -28.34%
DANC 1.145 4.584 5.073 10.802 0 3.472 3.855 7.327 -3.48 -32.17%
FREN 0.333 2.866 2.875 6.074 0 1.866 2.198 4.064 -2.01 -33.09%
GERM 0.333 2.949 2.742 6.024 1] 2.531 2.531 5.062 -0.96 -15.97%
HUM 0.800 3.800 4.200 8.800 8] 3 3 6 -2.80 -31.82%
ITAL 0.000 0.999 1.332 2.331 o 0 0 0 -2.33 -100.00%
JAPN 0.333 3.075 2.886 6.294 o 2,198 2.531 4,729 -1.57 -24.86%
MCOM 1.155 7.080 7.441 15.676 0 5.151 5.18 10.331 -5.35 -34.10%
MUS 1.867 13.942 13.640 29.449 0 8.729 8.867 17.596 -11.85 -40.25%
RLSS 0.000 1.532 1.532 3.064 0 1.199 1.332 2.531 -0.53 -17.40%
SPAN 5.195 17.516 17.485 ~ 40.156 0 12.432 13.69 26.122 -14.07 ~-35.01%
SPOV 0.000 0.770 0.770 1.540 0 0 0 0 -1.54 -100.00%
THTR 0.283 5.847 6.052 12.182 0 4.464 4.181 8.645 -3.54 -29.03%
Div total 22,982 111.317 114.438 248.737 0 82.086 82.794 164.88 -83.86 -33.71%
Career & Technical Ed/Workforce Dev

AQ)J 1.733 11.158 12.174 25.065 0.167 8.932 8.357 17.456 -7.61 -30.36%
BOT 2.818 9.205 5.720 21.743 0 7.89 7.912 15.802. -5.94 -27.32%
8US 3.924 11.962 12.876 28.762 0.098 9.18 9.344 18.622 -10.14 -35.25%
CcD 1.750 7.684 7.925 17.359 0 5.417 5.968 11.385 -5.97 -34.41%
CSIS 2.516 12.874 12.228 27618 0 9.545 9.082 18.627 -8.99 -32.55%
ED 0.200 0.800 0.575 1.575 0 0.2 0.2 0.4 -1.18 -74.60%
FS 0.400 0.800 1.000 2.200 0 0.6 0.6 1.2 -1.00 -45.45%
CA 0.436 0.603 4.641 5.680 0.153 4.08 3.164 '7.397 1.72 30.23%
Div. total 13.777 55.086 61.139 130.002 0.418 45.844 44.627 50.889 -39.11 -30.09%




Difference

Summer Spring Summer Spring - from 2011- Percent
. 2008- Fall 2012 -2013
Dept 2008 | FoN2008 | qpq | 20082009} ©,0, | F2 2013+ |2012 2012 and 2008] Change
2009
Counseling & Student Development
Coun 1.233 . 2103 2.103 5.439 0 2.07 1938 4.008 -1.43 -26.31%
PDSS 0.033 0.422 D.222 0.677 o 0 0.566 0.566 -0.11 -16.40%
Div. total 1.266 2.525 2.325 6.116 0 2.07 2.504 4,574 -1.54 -25.21%
Humanities Social & Behav Sciences

ANTH 1.600 3.500 - 4.250 9.350 0 3.4 3.25 £.65 -2.70 -28.88%
CCS 0.600 2.400 3.600 6.600 0 0.6 1.6 2.2 -4.,40 -66.67%
SOC 1.000 5.800 5.600 12.400 0 4.8 4.2 9 -3.40 -27.42%
ECON 1.511 5.968 5.761 13.240 0 3.218 3.018 6.236 -7.00 -52.90%
ENGL 12.380 55.953 54.510 122.843 0 43.72 41.561 85.281 - -37.56 -30.58%

ESL 1.032 15.162 14.878 31.072 0 15.093 16.358 31.452 0.38 1.22%
HIST 5.000 14.000 16.400 35.400 0 10.4 11.6 22 -13.40 -37.85%
PHIL 1.200 5.600 5.600 12.400 0 4 3.6 7.6 -4.80 -38.71%
POSC 1.244 4.818 4.210 10.272 0 3.218 2.8 6.018 -4.2% -41.41%
PsY 2.600 10.033 11.033 23.666 0 7.45 7.65 15.1 -8.57 -36.20%
RELG 0.600 1.400 1.600 3.600 0 0.8 0.8 1.6 -2.00 -55.56%
Div. total 28.767 124.634 127.443 280.844 0 96.699 96.438 193.137 -§7.71 -31.23%

Learning Resources .

DS 0.000 0.000 0.000 0.000 0 0 0 0 0.00 0.00%
LIR 0.067 0.134 0.134 0.335 0 0.067 0 0.067 0.27 -80.00%
Div. total 0.067 0.134 0.134 0.335 0 0.067 0 0.067 -0.27 -80.00%




- Difference
Summer Spring Summer Spring from 2011- Percent
Dept. 2008 Fall 2008 2009 2008-2009 2012 Fall 2012 2013*. 2012-2013 2012 and 2008] Change
2009
Mathematics Natural Sciences Ex Sci _
ASTR 0.750 2.400 2.800 5.950 0 1.85 2.05 39 -2.05 -34.45%
BIC 4.250 18.051 18.551 40.852 0 12.234 | 12.017 24251 -16.60 -40.64%
CHEM 2.450 8.900 9.700 21.050 0 7.917 7.917 15.834 -5.22 -24.78%
ES 6.907 22.957 23.932 53.796 1.818 15.653 15.576 33.047 -20.75 -38.57%
GEQG 0.950 3.800 4.283 9.033 0 3.65 3.583 7.233 -1.80 -19.93%
GEOL 0.483 1.967 2.183 ' 4,633 0 1.417 1.633 3.05 -1.58 -34.17%
HED 1.234 4.734 4,734 10.702 0 3.734 - 3.467 7.201 -3.50 -32.71%
MATH 12.966 40.826 41.260 95.052 0 31.844 28.862 60.706 -34.35 -36.13%
OCEA 0.200 1.350 1.150 2.700 0 0.75 0.95 1.7 -1.00 -37.04%
PHYC 0.700 3.150 3.500 7.350 0 3.15 2.8 5.95 -1.40 -19.05%
PSC 0.400 1.100 1.300 2.800 0 1.15 0.75 1.5 -0.90 -32.14%
SCI 0.200 1.400 1.600 3.200 0 0.8 08 1.6 -1.60 -50.00%
Div. total 31.490 110.635 114.993 257.118 1.818 84.149 80.405 166.372 -90.75 -35,29%
Allied Health and Nursing
HESC 0.000 1.011 1.164 2.175 0 0 0.265 0.265 -1.91 -87.82%
oT 0.598 0,766 1.166 2.53 2.53

OTA 0.677 1.472 1.239 3.388 0.483 1.515 1.324 3.322 -0.07 -1.95%
RESP 0.033 7.014 9.174 16.221 0 7.292 7.077. 14.369 -1.85 -11.42%
SLPA 0.000 1.172 1.153 2.325 0 0 0 0 -2.33 -100.00%
CVTE 1.434 5.966 6.216 13.616 0.3 5.466 4.983 10.749 -2.87 -21.06%
Nursing 0.862 21.664 21.387 43.913 0 14.885 13.715 28.6 -15.31 -34.87%
Div. total 3.006 38.299 40.333 81.638 1.381 29.924 28.53 59.835 -21.80 -26.71%
GC Total 101.355 442.630 | 460.805 | 1004.790 3.617 340.839 | 335.298 | 6§79.754 -325.04 -32.35%
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t refiect any changes to placements based on post-test advising. ESL placement figures are
CELSA & ESL Writing Test) as well as additional measures and reflect students’ final ESL

Fall 2011 English Placement Rates for Grossmont College Students

Fall 2011
N %
Engiish 80 290 10.0
English 98 1,669 57.8
English 110 676 234
English 120 251 8.7
Total 2,886 100.0

Fall 2011 Math Placement Rates for Grossmont College Students

Fall 2011
N %
Math 80/88 490 15.6
Math 90 1,171 37.2
Math 103/110 865 27.5
Math 120+ 622 19.8
Total 3,148 100.0

Fall 2011 ESL Placement Rates for Grossmont College Students

Fall 2011

N %
ESL 70 40 10.8
ESL 80 29 7.8
ESL 96 37 10.0
ESL 100 35 9.5
ESL 103 92 24.9
ESL 106 88 23.8
ESL 119 44 11.9
ENGL 110 5 1.4
Total 370 100.0
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